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3 5‘ To: The Under Secretary -

F

! Via: S ~ Mr, Sheppard

From: ¥. Park Armstrong, Jr.

Subject: ested Topic for Discussion at Intelligence Meet

Problem: Te identify and if possible clarify the channel by which the
President receives forsign intelligence of the following types:
{a) Unevaluated inte:'lligance information {e.g., CI4/050
reports, telegrams, etc.};
{) Evaluated intelligence reports and estimates {e.g.,
OIR, CIA/CRE, G2);
(e) Current intelligence sumnaries;
{d&) sSpecial intelligence.

Dis c:.ussion: -

1. Presumably each agency of the Government, including CIA, is
| .

responsibie for passing appropriate information and intelligence to
the President. It appears, however, that no agency knows what informa-

-~

tion is paased by any other agency, which indicstes that there almost

surely are areas of duplication, and gaps.

2. 'ﬁxere aprears to be some misunderstanding with respect to CIA
which, aside from responsibility for coordinated national intelligence,

- has no
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has no area cof subject-matter for which it is spoci.fica]iy responsible
for informing the President, as ia, for instance, the .Lrw m wilitary
matters, the Stabte Depariment on foredign affairs. At the same time,

CIA,as a source of information and as an evaluation agency, bas assumed the
responaibility for submitting intelligence on a1l subjects, including
those of perticular responsibility to another agency.

3+ Kith respect to raw, unevaluated intelligence informstion,

the Department sends to the President some cables which involve policy

and operational matters as well as intelligence. The military services
presumzbly send a selection of their telegraphic intake.

4. ¥Nith respect to evaluated reporis and estimates, the Depariment

furnishes the President only suchieports as the Secretary and Under
Secretary deem appropriate for him and thig ix an extremely limited number.
It is not imown what the military departments send to the Prasident in the
form of evaluated reports and estimates. CIA spparently sends all its
::'epc:x't.xs,= including those cmaideredt national intelligezﬁe s Yo the President.

5. With respect to current summaries, the Depzriment sends the Presi-

dent a daily Sumzary (composed almost exclusively of information gleaned

from State Department cablss. : ) -
* K ) 6. Nith respect to Special Intelligence. (For oral briefing.)
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’ 1. That you have ini'ox;mal discussion of this quesation at a regular
I Tuesday afternoccn intelligence meeting, for mutusl informatiopbnly, and
with no attempt to identify or solve any probiems.

2, That you consider inviting the following to be p.resent., aside
from the regular mesbers of the meeting:
iddmirel Sousrs '
Nr. Humelsine
Uir. Barmes, S/5.
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